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Community Service Project Proposal:  
Livelihoods are a cornerstone of development 

 
 
 
1. Problem Statement/Baseline  
 
Street children in Burundi do not have any financial resources to pursue their thoughts 
and dreams. Many of them find themselves trapped in this way of living on the street, and 
so it is difficult for them to imagine being able to afford to pursue a career or livelihood. 
Years of trauma and uncertainty, and lack of institutional support, make it difficult for 
street children to break out of the cycle and get up on their feet. Some of the many 
sources which have created a large number of street children in Burundi are wars, 
diseases, poverty, and exile.  
 
Society currently has low expectations of street children, and most people don’t think 
they are capable of achieving anything. They are generally looked down on and devalued, 
and people think that no one needs to take care of them. People even blame them, as if 
they chose to live like they do. My project seeks to change that, if only on a small scale.  
 
 
2. Project Overview  
 
In my community of Mutumba, there are many street children (please see section 7 on 
regulations and laws for more about working with street children).  
 
My project will select three of these street children and encourage them to “Do what you 
love, and don’t stop until you get what you love. Work as hard as you can, imagine 
immensities...” in the words of the American designer Debbie Millman.  
 
My project will help three of these children by providing them with tailoring 
apprenticeships. This will contribute to their ability to make a living and to support 
themselves in the future. I want to contribute to changing the misconception that people 
have of street children. They cannot be condemned for the fact they seem to not belong to 
anywhere.  
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3. End-User Perspective  
 
I will first recruit applicants in Mutumba, and potential apprentices will first undergo an 
interview. I will plan the interview process with my father, because he has recruited street 
children in the past, when he could afford it, and has some experience with it. My father 
has been a professional tailor all his life, and he passed on the passion and skill of that 
profession down to me. 
 
The interview with the candidates for my apprenticeships will assess their motivation, 
commitment, and aptitude. The apprentices must understand that this is not a get-rich-
quick scheme; tailoring will provide a healthy livelihood, but it requires hard work and 
long hours to achieve that and it will not make them filthy rich. They will have to work 
hard after their apprenticeship in order to gain a good reputation as a tailor. My potential 
recruits will have an interview in which my father and I will ask them some questions 
about their current situation, and how they will be looking forward to becoming tailor.  
 
Selected children will start with basic skills: to know specific names of materials, to 
pedal, and how to keep a machine clean and updated. After that, they will learn how to 
attach pieces that have already been cut by a professional. This will make attachments 
easier when it is time to learn how to cut.  
 
Once they have mastered these basic skills, they will then learn some more complicated 
skills such as how to put together women’s blouses and to create their own unique 
patterns and designs. This will teach them not just the art of tailoring, but how to think of 
lifting people’s spirits by their creativity.  
 
They can expect to attend their training three times a week from 8:00 am to 1:00 pm for 6 
months. The days of the week will be decided at a later date depending on whether or not 
I start university studies in January, and what days of the week I will need to be in class. 
Ideally, the three days of the apprenticeship will be Monday, Wednesday, and Friday. 
 
 
4. Location  
 
I was born in Mutumba, a hill which is in Kabezi commune, in Bujumbura (rural) 
province. It is 25 km from downtown Bujumbura; but before arriving where Mutumba is 
from the national street there is a mountain which is called Mutumba mountain. That is 
where I want to realize my project.  
 
 
5. People Involved  
 
My father will act as supervisor if I cannot be in the field, and I will be in touch with him 
regularly on those days. He will help me to manage the project in general. We will recruit 
three young people in order to keep the project manageable.  
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6. Evaluation  
 
There will be exams during the apprenticeships in order to evaluate at which level we are. 
These exams will be individual ones but there will be not only practical but also 
theoretical exams. These will illustrate what will have to be changed or improved.  
At the end their apprenticeships, I plan to assess them by giving them a practical exam 
(sewing test) one by one. Due to skills that they will have gained at that time, I am sure 
that all of them will succeed.  
 
In the end, I will consider this project successful if my recruits become masters of their 
life management and arouse in other street children’s conscience this feeling of wanting 
to become a tailor – or at least to pursue a livelihood despite the fact that society tends to 
always tell them that they’ll never amount to anything.  
 
 
7. Regulations/legal discussion  
 
Most of these kids do not know their age, so it won’t really be possible to tell if they are 
over 18 or not. They themselves cannot precisely pinpoint their own age. I estimate that 
the ages of the candidates for this project will range from approximately 16 to 25.  
 
In the context of Burundian culture, one is typically not considered an adult until they are 
married with their own children and living independently. In addition, ideally, a “boy” 
does not become a “man” until he is able to financially support his wife and children. 
Therefore these street youth, who in Western terms would really be thought of as “young 
adults,” are still referred to as children in our society.  
 
There are not too many regulations or legal discussions about street children that can be 
raised here because of the way people already have misconceptions about their right to 
dignity and protection. So recruiting these children and teaching them will not involve 
any kind of laws in terms of working with minors.  
 
However, I will have to inform the local authorities (notables) and priests so that they 
will not feel that they have been left out of the loop or have their suspicions raised by this 
new activity. I will need to stay in close communication with them throughout the 
duration of this project. 
 
 
________________________________________________________________________ 

Project proposal approved 3 August 2018 
Advisor: Carol Jean Gallo, English Instructor 

 


