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Budget Narrative for Umwizero: 
Livelihoods are a cornerstone of development 

 
Jean de Dieu Ndayishimiye 

 
 

Overview  
 
During a tailoring apprenticeship there are several basic, required materials: such as a sheet to 
cover the table on which cloth can be ironed; thread; inexpensive practice cloth; ibitenge (the 
African cloth used for designing clothes); scissors; and of course sewing machines and chairs 
for the apprentices to sit at their machines. Hands-on practice is crucial for future tailors – 
they must be able to sew their own cloth and learn from their mistakes. Tailoring is not 
something that you can learn from a book or a lecture.  
 
When they will be done with the apprenticeships, they should celebrate their achievement 
with a kind of graduation ceremony. For this ceremony we will invite our neighbors in 
Mutumba, including local government authorities (notables); other tailors; and the local 
priest. It will be an occasion to celebrate these young people’s future and acknowledge them, 
officially, as professional tailors. This will be the opportunity for the kids to be known as 
legitimate new tailors by established tailors, and will also help them to realize the respect and 
support they have earned.  
 
In preparation for this ceremony, I plan to buy one goat for each apprentice. The new tailors 
will raise the goats, thereby teaching them responsibility and care in addition to tailoring, and 
when the goats give birth they will share the kids of the goats: some for the apprentice to 
keep, and some which will be reserved for the provision of food at the graduation ceremony. 
Importantly, this will contribute to their future life because they will have some livestock to 
get them started in their new life.  
 
I love tailoring and I will be very excited to see my apprentices contributing to making 
tailoring a great and important profession. 
  
My hope, also, is that the new life of these apprentices will inspire and motivate other street 
youth to look for opportunities that can get them off the street, doing something they enjoy. 
Most importantly, I want the success of these young people to break down the stereotypes 
and unfair judgments held by the broader community about these kids. 
 
 

Logistics  
 
I plan to teach two or three apprentices, depending on how successful my fundraising 
campaign is. The reason to have at least two is that it tends to create an atmosphere of 
friendly competition, motivating each learner to do their best work.  
 
Apprenticeships will run from January to June 2019. Part of the reason for this is that I am 
committed to the Tujenge Scholars Program full time until it ends in December 2018. 
Another reason for this is to provide the time to raise enough funds for the project to move 
ahead successfully.  
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As I do not own a house, I will have to rent a tailoring studio to work in with my apprentices. 
And because an apprenticeship like this confers responsibility on the person administering it 
(myself, in this case) I am expected to provide apprentices with lunch each day of their 
apprenticeship (three times a week) to keep them healthy and active.  
 
I am also compelled to include some funds as a kind of health insurance, as it will be my 
responsibility to assist them if they fall ill and require a stay in the hospital while under my 
care. If we are fortunate and there will be no need to use this $20 per apprentice for such 
emergencies, it will be used to buy a large ibitenge for the apprentices to create a formal 
outfit of their own design to wear at the graduation celebration, thereby showcasing their new 
talents. 
 
As I am also applying to colleges and making plans for university study next year, this 
project can be completed in the time I will have before an undergraduate program abroad that 
will start in the fall of 2019. If I end up going to the University in Burundi, whose 
undergraduate programs begin in January, I will be close enough to Mutumba to manage the 
apprenticeships and attend college courses.  
 
In both cases, I will benefit from the assistance of my father, who is also a professional tailor 
in Mutumba and passed on his love of the profession on to me. If for some reason I have to 
miss a day of the apprenticeship, he will be more than capable of managing that day’s lesson 
for me. He has agreed to help me with this project to the best of his ability, and is very 
supportive of the humanitarian nature of what I am trying to do for these young people.  

 
 

Timeline (updated 19 September 2018) 
 
What follows is a rough timeline, which is how the project will ideally roll out: 
 
July and August 2018:  
 

• Write a proposal for the project and its budget (research the prices of the necessary 
materials) 

• Meet at least once a week with my project advisor, Carol Jean Gallo, to discuss my 
progress and next steps 

• Research possible fundraising strategies – crowd-funding? GoFundMe? Kickstarter? 
Fundly? 

 
August and September 2018:  
 

• Having decided to try the crowd-funding site Custom Ink, design a shirt 
• Brainstorm a catchy name for the project (Umwizero was decided on in collaboration 

with Carol) 
• Launch fundraising campaign 
• Build a web presence – Facebook page, Custom Ink page, page on Carol’s blog? 

 
September to December 2018:  
 

• Continue fundraising 
• Keep Facebook page updated 
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• Once enough is raised for two apprentices, go to Mutumba and select two apprentices 
from among the candidates (there will be an interview and screening process, co-
conducted with my father) 

• If enough is raised by December for a third apprentice, then a third young person will 
be selected  

 
January to June 2019:  
 

• Purchase the necessary materials for the apprentices that have not yet been obtained 
• Conduct and manage the apprentices 
• Keep Facebook page updated 

 
June or July 2019: 
 

• Organize and host a graduation celebration for neighbors, friends, other tailors, and 
local religious and political authorities to congratulate the kids on their achievement 

• Post photos of the celebration on the Facebook page 
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Annex: Itemized Budget Projections 
 
For 3 apprentices 

  
Item  Qty.  Price per unit (USD)  Total USD  
Sewing Machines  3  130  390  
Tables  2  28  56  
Chairs  3  6  18  
Irons  2  16 32  
Studio Rental1 6 months 26 per month  156  
Scissors  2  6 12  
Sheets  2  4 8  
Thread (Boxes)  5  2 10 
Pieces of fabric for practice 20  6  120  
Ibitenge (African cloth) 3 14 42 
Lunches (3 meals a week at 
$0.40 per meal, for 3 
apprentices = 9 meals per week)  

24 weeks  3.60 86.40  

Health Insurance  3  20 60  
Goats for graduation ceremony  3  40 120  
 Total   $1,110.40  
 
        For 2 apprentices 
 
Item  Qty.  Price per unit (USD)  Total USD  
Sewing Machines  2  130  260  
Tables  1  28 28 
Chairs  2  6  12  
Irons  1  16  16  
Studio Rental 6 months 26 per month  156  
Scissors  2  6  12  
Sheets  1  4  4  
Thread (Boxes)  3  2  6 
Pieces of fabric for practice 15  6  90  
Ibitenge (African cloth) 2 14 28 
Lunches (3 meals a week at 
$0.40 per meal, for 2 
apprentices = 6 meals per week)  

24 weeks  2.40  57.60  

Health Insurance  2  20 40  
Goats for graduation ceremony  2  40  80  
 Total   $789.60  
 
* Difference between 3 apprentices and 2 apprentices: about $320 
Strategy: shoot for funding for 3 apprenticeships by December, but if it looks like enough for 
only two will be achieved by December 1, end fundraising campaign early and work with two 
                                                
1 The amount of this budget item has yet to be verified due to recent changes in rental policies in Mutumba 


